Curriculum vitae

Name Vibeke Storm-Frandsen
Nationality Danish
Domicil Tommerup, Denmark

Contact Information
Phone +45 53 86 58 86
Mail: vibeke@gamed.dk

Homepage gamedsolutions.com

Personal Letter

In my role as Chief Operating Officer at QA MED Solutions, | drive organizational
development, governance, and compliance infrastructure. | specialize in building scalable
processes and compliance frameworks that enable organizations to operate with
resilience and confidence. | am certified as an ISO 27001 Internal Auditor and work across
GDPR, Al Act, and regulatory compliance domains.

My approach combines strategic thinking with practical implementation. | work with
leadership teams on organizational design, business operations, and governance
architecture—ensuring that compliance, information security, and risk management are
integrated into daily operations.

Expertise:
- Governance & Compliance Infrastructure (GDPR, Al Act, ISO 27001)

- Chief Operating Officer / Integrator (EOS, organizational design, operations)
- Regulatory Compliance Monitoring & Mapping
- Information Security & ISMS Management

IT-skills:
- Microsoft 365 (Word, Excel, PowerPoint, Outlook)
- Project & process management (ClickUp, Asana, Basecamp, Trello)
- Al tools (Claude, ChatGPT, Microsoft Copilot)
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- Regulatory monitoring and databases (EUR-Lex, MDCQG)
- Google Workspace
- Compliance and governance systems (CyberPilot, IPW, whistleblower systems)

Education and degrees

2006, M.A. in International Business Communication, University of Southern Denmark
2004, B.A. in Philosophy, University of Southern Denmark

Certifications and courses

2025, ISO/IEC 27001 Information Security Internal Auditor (Certification)

2026, ISO/IEC 27001 Lead Implementer (Dansk Standard)

2023, Introduction to Scrum Master Training

2022, Den gode MUS-samtale (The Good MUS Conversation)

2022, Economic Leadership: Employment, Onboarding and Employee Cost Management

Language skills Level
Danish Native
English Written and spoken Fluent

Professional background

QA MED Solutions ApS
September 2023 — now, Chief Operating Officer

Key Responsibilities:
- Developed and documented core business processes (onboarding, project
delivery, compliance workflows)

- Oversee daily operations across HR, marketing, administration, and CRM
- Established governance framework and compliance infrastructure (GDPR, ISO
27001, Al Act)
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- Led organizational structure and accountability through EOS methodology;
responsible for quarterly planning and team alignment
- Built and maintained ISMS and IT security protocols for regulatory compliance

Achievements:

- Implemented ISO 27001 compliant information security management system;
certified as internal auditor

- Developed compliance mapping framework and tool that enables QA MED and
customers to systematically identify, monitor, and track regulatory obligations
(MDR, IVDR, GDPR, Al Act, NIS2, PPWR)

- Established standardized consulting hour tracking and project delivery processes;
improved operational visibility and billing accuracy

Bureau by Storm
Januar 2011 — december 2024, CEO and owner

Key Responsibilities:
- Led bureau operations across team management, client relationships, and business
development

- Developed and implemented communication strategies and internal workflows for
clients

- Documented and optimized business processes; established operational
frameworks for hybrid teams

Achievements:

- Grew from freelance copywriter to bureau owner managing team and multiple
client relationships

- Developed communication strategies for 100+ clients across organizations and
sectors

- Published author; delivered workshops and keynote presentations on
communication, employer branding, and professional writing

- Led team through organizational challenges including the pandemic; built culture
focused on collaboration and performance

Erhvervsakademiet Lillebzelt
August 2010 - januar 2013, Teacher and facilitator
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Key Responsibilities:
- Taught Danish and international students in scientific theory, research
methodology, and project management

- Supervised student projects and provided individual guidance on academic writing
and research design

Achievements:
- Developed and taught scientific theory and philosophy of science; guided students
through foundational epistemological frameworks and research methodologies
- Equipped students with critical thinking skills and academic rigor applicable to
professional research and organizational challenges
- Developed course materials and facilitation methods adapted to diverse student
backgrounds and learning levels
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